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The 3 Rs:  
Recruitment
Retention 
& the Rewards
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Volunteers

“There are those who are called to stop, 
to serve, to make a difference.  They 
travel on a journey of hope, finding 
meaning and significance in service.”  
Frances Hesselbein
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Recruitment 

Recruiting mentors 
should be driven by 
quality over quantity 

(Elements of Effective 
Practice)

Who do you want?

Where do you get them?

Why do they fit?

What can they offer?

Quality 

Mentors

Who Where

Why
What
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Develop a written position description

Location of Meetings

Time Commitments

Functions

Qualities &

Attributes

Title
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Find sources of Mentors

• Volunteer networks

• Large employers

• Existing mentors

• Local agencies

• Churches

• Civic Organizations

• Universities

• Chamber of Commerce

• Board or Advisors
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Select Mentors Who Fit

Screen When to Say NoInterview
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Identify & work around barriers to 
participation

Logistical Barriers:

• Mentor’s work 
requires travel

• Schedules don’t 
match up

Be creative
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Market the Program

• Website & Blog

• Social Networking

• Newsletter

• Publicity FOR IMMEDIATE RELEASE

• Churches

• Message Boards

• Fairs & Booths

• Library Bookmarks
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Market the Program

• Re-involve previous mentors

• College departments

• Statement Stuffers

• Yard Signs

• Library Bookmarks

• Bring-a-friend luncheon

• Coffee Houses
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Market the Program

• Office Waiting Areas

• Car Signs

• Signage at Car Washes

The best way to approach       
recruitment is a simple, 

personal, face-to-face

invitation.
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Recruiting Men

11/1/2011 11

“Men wanted for hazardous journey.  
Small wages, bitter cold, long months of 
complete darkness, constant danger, 
safe return doubtful.  Honor and 
recognition in case of success.”

1917 drive to recruit explorers for a trip to the                         
Pole.  Turns what might seem to be negatives                      
into positives.
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Remember Cultural Competence
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World’s Best Recruiters

• Satisfied Volunteers

…become informal recruiters by telling others how 

much they enjoy the meaningful contribution they 
are making.  This paves the way for the listener to be 
recruited.  Ask your mentors to report names to you 
for follow-up.
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Why People Should Volunteer

Long-term studies show that people who 
volunteer live longer, have lower rates of 
depression, and even have less incidence of 
heart disease than those who don’t.  In fact, 
Americans over 50 gain greater benefits from 
performing community service than younger 
people, partly because volunteer work offers 
a significant buffer against the physical, 
social, and psychological declines that can 
accompany age.

Source:  Grandparents.com
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Characteristics of a Successful Mentor

• Caring

• Good Listener

• Stable

• Able to provide 
leadership

• Reliable

• Nonjudgmental

• Discreet

• Patient

• Likes Children

• Has a good sense 
of humor

• Tolerant

• Does not attempt 
to replace 
parent/guardian
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Why Volunteers Sign Up

• They care about your cause and those you 
serve

• They want to make a difference

• They have friends who volunteer with the 
program

• They seek more fulfillment and challenge in 
their life

• They want to meet people and make friends

• There is something in it for them (beware)

• The boss says volunteer (beware)
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Retention

Volunteers stay

when they feel…

Welcomed Equipped Supported Successful Appreciated
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Volunteers Stay When They Feel…

• Welcomed
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Volunteers Stay When They Feel…

• Equipped
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Orientation/Initial Training

Components

1. Program overview

2. Mission & Goals

3. Handbook or Packet

4. Description of Screening Process

5. Clear info on level of commitment

6. Benefits/Rewards

7. Clearly defined policies

8. Answers to all questions
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Volunteers Stay When They Feel…

• Supported
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Ongoing Training

• Newsletter column

• Monthly email

• Monthly meetings

• Open-door policy

• Website FAQ page
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Ongoing Communication & Support

• Learn their names

• Birthday cards

• Mentor Support Groups

• Solicit feedback

• Trained school staff

4 important words

2 important words
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Volunteers Stay When They Feel…

• Successful

1. Share anecdotal feedback

2. Share evaluation results

3. Relay heartfelt stories/testimonials
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Volunteers Stay When They Feel…

• Appreciated

11/1/2011 26

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 27 

11/1/2011 27

Volunteers Stay When They Feel…

• Appreciated
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Recognition = Feeling Appreciated

• Regularly recognize outstanding efforts

• Publicize all recognition 
(their friends see it and

tell them)

• Annual Events

• Nominations

• Spotlights

• Mentor of the…
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Retention Stumbling Blocks

• Lack of Communication

• Lack of Recognition

• Inappropriate placement

• Impacts not shared

• Assuming renewal

• Lack of orientation/education

• Indefinite time commitment
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The Rewards

• Long-term volunteers/matches

• School buy-in

• Community good will

• Donations

• Community recognition

• Successful youth

• Others?
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