How To Launch a
Faith-Based Mentoring Program
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Building Blocks to Be Safe, Effective, and Sustainable
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3 Attributes of a Great Program

Safe:

Children, their parents and volunteers feel
secure in the environment.

Effective:

All partners in the endeavor can see the
impact of it.

Sustainable

It is set up to continue, and not become
another disappointment in a child’s life.

What Are the Building Blocks?

e Simple format * On-site leadership
* Serve a specific group * Volunteer training
¢ |dentify the need * Qutcomes

e Church based measurement

e Partnership with a * Healthy snacks

community agency
* One-on-one mentoring
¢ Club Time (character development)
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Simple Format

Two-hour-a-week commitment
from a volunteer, divided this way:
— 1 hour for mentoring

— 15 minutes for snacks

— 15 minutes for character
development

— 30 for transportation

(volunteer provided).
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Serve a Specific Group

Whiz Kids referral criteria:

— Attend a school with at least 85% of
its students eligible for free or
reduced lunch

— Referred by a teacher or principal
— Needing academic help
— Not severely learning disabled

— Need a positive relationship with a
caring adult
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Identify the Need

Whiz Kids Identified Literacy

— 74% of Oklahoma'’s fourth graders
are not reading at proficiency.

— Fourth grade reading failure rates
are used to predict the number of
prison beds needed ten years in the
future.

— HALF of students not reading on
grade level by the end of third grade
will drop out.

— Learning in ALL subjects requires on
level reading. Even math!
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Identify the Need, cont’d

Why is reading so important?

— It greatly impacts high school
graduation rates!

— Look at the difference between
urban and suburban graduation
rates in Oklahoma City: 80% of
suburban students graduate while
only 53% of urban students do.
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Church Based, cont’d

How to Recruit?

— Yearly in the churches (must have
buy-in from church leadership)

— Convey the need—Tell the Story!
(Statistics, Pictures, Stories)

— Get a small commitment first (attend
an informational meeting)

— Then ask for commitment to one
child for one school year

Informed, committed volunteers are
your greatest resource!
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Identify the Need, cont’d
How?

— Defined purpose and individual
goals for each child (based on
academic and life skills needs).

— Wide range of learning materials and
activities available for use every
week.

— Reward system in place.
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Church Based

Partnership between urban

church close to the school and

suburban church with resources:

— Allows for optimal recruiting of
volunteers

— Provides students and their families
a safe, familiar resource point in
their community

— Sustainable (churches agree to
recruit yearly for new mentors)
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Partnership with a

Community Agency
For Whiz Kids, communication
with and buy-in from local
school/district provides the
following benefits:

— Avenue of referral for students into
the program

— A Teacher Liaison at the tutoring site
to help train and support mentors

— Logistical help with getting kids to
the mentoring site

— Pre- and post- academic scores.
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Partnership with the Local
School District, cont’d

How is a faith-based program able
to partner with a school?

— Special permission slip

— No prosletyzing
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One-on-One Mentoring
Requires more volunteers, but
essential for:

— Organized environment (few
behavioral disruptions)

— Relationship building

— Best results in shortest time-frame

— Volunteer retention

For many at-risk students, the time
with their mentor each week may be

vsoft N the only time they have with an
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Club Time
The faith-based portion of the
weekly program:
— Short, interactive group teaching
— Character based curriculum

— Trained club time leader (Novo
Ministries training)

— 15 minutes (be brief, be brilliant, be
gone!)
— No prosletyzing, just teaching
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On Site Leadership
Each church involved in a
mentoring site provides a
volunteer coordinator (who is not
a mentor or on staff):
— Trained yearly prior to beginning of
school year
— Supported by Whiz Kids staff
member assigned to the site
— Needs to be an organized people
v 50{6&% person
Jfﬁw’wﬂw — Continues recruitment process year
to year
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Mentor Training

Investment in your mentors is the
BEST investment for your
program:

— Job description for each participant
(Principal, Teacher, Coordinators,
Parent, Mentor, Student)

— Yearly application/background check
— Bi-weekly training
— Support from agency liaison and

child.
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Whiz Kid & Parent/Guardian Roles and Responsibilities

(Ploase sign and retum.)
Whiz Kid
1. Come to tutorng session opon-minded and ready tolear.
2. Communicate noeds and accomplshments.
3. Complete program survey at the end of the yoar.
4. 18 mindful of the ollowing Whiz Kids ules:

‘Come Prepared To Work

‘Stay Seatod and Listen When Someone Eise Is Spoaking.

Respoctthe Rights Of Others.

Koep Your Hands and Objects To Yoursel.

HitisntKind, Don'tSay It
Parent/Guardian
1. Fill out and signs all necessary pormission sips.
2

3

4. May attond a Whiz Kids session.
5

6. Complete program survey at the nd of the year.
7 e holideys,elc).

8. Inform Toacher Liaison of any concems.

Date,

Date,

Tt Mamal Sotion 4.5
Tuter and Whiz Kid Agreement

I ogree 1o follow the Whiz Kids rules:
(Whiz 1Gd)

L. Twill come prepared fo wark
2. I will stay seated and listen when someone else is speaking.
3. T will respect the rights of sthers.

4. T will keep my hands and ebjects to myself.

5. If it isn't kind, T wen't say it

L~ Wiz kids Signature Dete.

and T agree 1o the fallowing:
(Tuter)

L. T will commit fo futer you the entine school year.
2. Each week, T will moke sure that fransportation is availoble o you
3. Twill do my best 16 help you be o better student in school
4 X will work with the teacher liaison and coordinaters fo help yeu sef goals
10 be your best.
14§ om ot able fo come 1o Whiz Kids, T will et you know.
/
I
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Outcomes Measurement

A MUST for sustainability!

— Pre- and post-program academic
scores for each child, every year

— Annual surveys of each student,
mentor, parent, teacher and
coordinator

— Independent evaluation from an
outside source every four years
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‘What do you like most about Whiz Kids?

CEES

= Raating
= Ciub Time

- Soack

- Star of the ek

- our tutor

- Other (plesse specify)

Whiz Kids is Making a Difference!

2005 3 Grade VWhiz Kids and a Matched Peer Group
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“Average oo of | Whz Kids a3 4%
Wiz Kick and  Graders in 2008 a5 4= Graders in Graders in 2007 a8 9= Graders in
008 00T

[For the 2006-2007 schoad yrar, Whiz Kids In 4% grad 4 o matehed group dents by 58 pointson |
the Oklahoma State tests, and Whiz Kids in 5 grade ous their mutched group by 59 points! Whis Kids |
i d well b = v level while the non-tutored children performed well helow.

| Whiz Kis makes a difference!
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Healthy Snacks

Many students come from families
that have trouble keeping food on
the table. Snacks at the site
should be:
— Healthy and filling
— Cost effective (consider partnership
with Food Bank)
— A chance for bonding between
mentor and child

Many sites also send food packets
home weekly or for holidays.




